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innovis: e-Government 

Solutions 

BizSmart™ can help the organization that needs to 

streamline its business processes by putting together: the 

flow of tasks and operations under a set of business rules, 

the people who are responsible for certain tasks, and the    

applications that are used in order to complete a task. 
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innovis: e-Government Solutions 

The Public Sector 

Citizens’ expectations from today’s public sector have increased a lot; not only do they involve 

privacy and security, but also a high level of efficiency and quality. Innovis’ solutions in Business 

Process Management and Performance Measurement (through Balanced Scorecards) can support 

Central or Local government organizations to achieve their objectives in improved effectiveness, 

efficiency, and quality in serving the civilians.   

Business Process Management—BizSmart™ 

By effectively implementing the technology of Business Process Management, a public organization is 

able to simplify and modernize its operations and achieve the objectives of effectiveness, efficiency 

and quality. Through a graphical and user-friendly working environment, users are able to represent 

the worksteps of every procedure, followed by an easy-to-use implementation stage, through the use 

of a typical web browser (on internet/intranet environment).  

The automation and electronic implementation of internal processes in today’s public sector leads to 

the following results: 

• Applications, rules, permits or any other documents are electronically directed to the respective 

departments - depending on the initial process definition – and therefore are more accurately 

and effectively handled. 

• Internal processes are more transparent/visible; civilians’ access to information is improved, 

resulting to increased citizen satisfaction. 

• Cost of services provided to civilians is reduced and data input errors are eliminated.  

Performance Measurement—iBiz 

Innovis’ Performance Measurement System is based on the well proven management methodology of 

Balanced Scorecards. Its main target is to plan, implement, communicate and commit people to 

organizational strategies and objectives. Through this electronic system, a government service first 

outlines the organizational structure. Next, performance indexes (Key Performance Indicators – KPIs) 

are set, which can be either quantitative or qualitative. The assessment is based on the combination 

of goals that have been set and the measurement of the actual results. 

For example a public organization may measure the performance of its internal processes as for their 

“Efficiency” and “Productivity”. “Efficiency” can be further analyzed into “Resource Utilization” and 

“Budget per Service”. “Productivity” on the other hand may be further analyzed into “Customers 

Serviced” and “Service Lead Time”. 

All things considered, the involvement of Balanced Scorecards’ management method in a public 

agency results in:  

• Detailed information about the performance of the organization in various areas, simultaneously 

and at any given point in time. 

• Useful information about the ways that the performance of the organization can be improved. 

• Management by objectives and focus on indicators that illustrate the strategy and the vision of 

the organization. 

• Civil servants’ motivation. 

 


